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• The overall position is one of a small downward shift , however we need to ensure that placements are loaded in a timely 

fashion to ensure that the snap shot positions reflect the most accurate position at anyone time. 

 

 

• Following a spike last month there appears to have been a drop in contacts in November albeit still at slightly higher levels 

that seen in previous months. October and November 2024 have also been noticeably higher than the same period in the 

preceding 2 years. 
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• Further to discussions at the Adults Social Care SMT, a detailed breakdown was provided to managers to understand the 

reason for the October spike. In summary there had been a 31% increase in Community contacts, a 37% increase in 

hospital discharge requests and a 27% increase in contacts tagged as “other”.  

• Also of note: whilst hospital discharges increased from hospitals in our own area we also saw unusual spikes from Stepping 

Hill and Wythenshawe as shown below:-  

                

• Whilst contacts have dropped in November the % converting to a referral has increased from around 51% in the previous 2 

months to 59%. Although assessments are only being completed when absolutely necessary the conversion rate from 

assessment to a service being required is consistently over 70% 

• The % of long term support clients with a review in the last 2 years has dropped by over 5% since the end of last year. 

• We have checked the number of clients awaiting assessment throughout the month which is fluctuating so it would appear 

that although the snap shot looks like there has been no change this is just a co-incidence. 

 

• Whilst dementia referrals are steadily on the up there has been a drop across the other referrals with the most noticeable 

being the MH reablement referrals. Do we understand whether this is a reduction in need or because we are unable to 

accommodate the level of numbers being previously seen?  
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• Whilst we have seen a drop across the board in terms of clients since last month we still need to keep an eye on the 65-84 

age bracket which remains 53 higher than the outturn last year and understand whether this is at the lower or high end of the 

age bracket and what this might mean as a result in terms of long term package needs. 

• Likewise clients just receiving telecare continues on a downward trajectory both for those only receiving it and as part of a 

wider package. As part of our commissioning activity we need to fully analyse whether our provider is able to meet client 

requirements and where the gaps are. 
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• There has been a noticeable drop in the number of MH act assessment completed. Are we confident that this is due to a 

reduction in need rather than a lack of capacity within teams? 

• There has also been a significant drop in safeguarding concerns received. The last time it was this low was April 2023, albeit 

we did see a similar number (481) in the same month last year. Do we understand if there is any specific training/ support 

being provided that is influencing this? 

• Likewise are we confident that the drop in S42 enquiries is sound and not due to risks not being identified or capacity to 

undertake the work required. 

• Please note we have added in the ASCOF measure to the indictors being reported which demonstrates a strong 

performance in addressing risk when identified. 
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• The average period gross costs appears to have stabilised around £13.8 - £13.9 million. Based on the 9 full completed 

periods (period 10 likely to be incomplete) the indicative gross outcome for 24/25 is around £180.3 mil which is around £10.6 

mil higher than last year. When you consider that a significant proportion of this will simply be attributable to uplifts to 

providers on existing packages it demonstrates how much has been achieved to reduce costs wherever possible. 
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Summary of weekly package cost changes  

Age 
Ban
d 

Total Cost 
Mid Jun 

Total Cost 
Mid Jul 

Total Cost 
Mid Aug 

Total Cost 
Mid Sep 

Total Cost 
Mid Oct 

Total Cost 
Mid Nov 

Total Cost 
Mid Dec 

Difference 
since last 
mth 

18-
64 

£1,551,346.8
5 

£1,565,625.9
6 

£1,562,627.6
1 

£1,565,334.9
4 

£1,566,467.4
8 

£1,572,651.7
0 

£1,585,185.9
8 

£12,534.2
8 

65-
74 

£352,376.70 £349,811.22 £352,526.96 £347,458.45 £350,326.18 £360,760.15 £355,671.58 
-£5,088.57 

75-
84 

£718,669.05 £736,623.60 £732,388.54 £735,396.53 £730,867.69 £718,643.10 £727,273.94 
£8,630.84 

85+ £821,134.38 £834,362.93 £837,768.20 £830,667.01 £840,033.79 £829,699.74 £828,221.87 -£1,477,87 

Total £3,443,526.9
9 

£3,486,423.7
1 

£3,485,311.3
1 

£3,478,856.9
4 

£3,487,695.1
4 

£3,481,754.7
0 

£3,496,353.3
7 

£14,598.6
7 

 

• There has been a small increase in the number of packages over £1k per week up from 1157 to 1161 individuals.  

• The latest extract is also showing a significant increase in the weekly cost of packages in the 18-64 age bracket, and is the 

highest seen for a number of months. This will likely have a disproportionately adverse effect on the base budget 

requirements as will likely be much longer term package requirements. 

• The average cost of a package is also up by around £5 per week compared to the last extract taken and is now £764.70 

(£759.71 in last extract). This will likely continue as we continue to focus support on those most in need. We may also want 

to consider what the impact on returning self funders in very high cost placement is having on driving up average costs. 
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• There is a continued downward trend in the number of packages we are trying to source with this months snap shot being 

well below a 100 and 27 less than last month. 

• Since mid October the snap shot is 90 less packages and nearly 1200 less hours. 


